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 Executive Summary 
 

WHAT IS A COMMUNITY HEALTH IMPROVEMENT PLAN (CHIP)? 

A Community Health Improvement Plan, or CHIP, describes long-term, collaborative efforts to 

address community health issues. These health issues are typically identified through a 

comprehensive community health assessment, the examination of additional secondary data, and 

an assessment of national and state public health priorities. A CHIP can also be viewed as a 

community-driven strategic plan intended to mitigate identified health issues. Health priority areas 

– health issues that community organizations and residents identify as the most concerning issues 

that are also modifiable – are vital components of a CHIP. This document outlines how Weld 

County Department of Public Health and Environment (WCDPHE), Thriving Weld, community 

organizations, and community members have worked together, and will continue to work together, 

to improve the health of Weld County residents.  

 

HOW DO WE USE OUR CHIP? 

Weld County’s CHIP is a shared responsibility of Thriving Weld, which is a collaboration among 

WCDPHE and over 100 partner organizations across the county. The CHIP has been continuously 

reviewed and revised since the initial five-year CHIP in 2012 to incorporate new challenges, needs, 

activities, and outcomes. WCDPHE and partners utilize the CHIP to improve collaboration among 

community organizations by advancing a collective approach that is intentional and interconnected 

to create meaningful and lasting changes that can improve the health and wellbeing of all Weld 

County residents. Thriving Weld workgroups use this collective approach to improve health 

priority area outcomes. Figure 1 

summarizes  the number of partner 

organizations and the number of 

action plan strategies (to improve 

health and wellbeing) for each of the 

three Thriving Weld workgroups 

(Active Living, Healthy Eating, and 

Healthy Mind and Spirit).  

 

CHIP Vision

To have a community 
where the healthy 
choice is the easy 

choice.

CHIP Goal 1: To reduce people’s risk for chronic disease and help them 
maintain a healthy body weight through nutrition, physical activity, and 
obesity prevention strategies.

CHIP Goal 2: To increase years of healthy life and reduce disparities 
among all Weld County residents through multiple social and emotional 
wellness strategies. 

Active Living 
Workgroup

Healthy Eating 
Workgroup

Healthy Mind & Spirit 
Workgroup

•9 partner 
organizations

•6 Strategies

•10 partner 
organizations

•11 Strategies 

•6 partner 
organizations

•6 Strategies 

Figure 1: Workgroup Partners and Strategies 
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HOW DO WE CHOOSE OUR PRIORITIES?  

Weld County’s prioritization process (to identify health priority areas) takes several months. The 

prioritization process is spearheaded by WCDPHE and includes over 100 partner organizations 

as well as community members. Over several months, WCDPHE and partners participate in 

community meetings to review the latest Weld County Community Health Assessment data 

(collected by WCDPHE), national and state priorities, local capacity, and the extent to which 

progress was made on the previous CHIP health priority areas. This process culminates in a vote 

on new priorities using electronic voting.  

 

WHO IMPLEMENTS THE CHIP? 

The Weld County CHIP is implemented by WCDPHE and over 100 partner organizations across 

the county. A coordinating steering committee that includes leaders and decision-makers from 

WCDPHE, North Colorado Health Alliance, North Range Behavioral Health, and United Way of 

Weld County meets monthly to provide strategic oversight, engage partner organizations, cultivate 

community engagement, mobilize and coordinate resources, support advancement of policy and 

systems-level changes, and maintain Thriving Weld’s shared measurement system. Three priority 

area workgroups meet regularly (monthly, bi-monthly, or quarterly) to monitor progress on health 

priority area action plans and coordinate activities that align with their respective action plans. The 

entire coalition meets quarterly to remain engaged, learn, and grow the movement to make Weld 

County the healthiest place to live, work, learn, and play. 

 

WHAT YOU CAN DO TO HELP 

Community-level change takes time. However, when communities come together, real, lasting, 

measurable change can happen. Weld County’s CHIP has been developed with extensive 

community involvement, but we encourage more organizations and individuals to become 

involved. Businesses, local governments, health care systems, insurers, clinicians, educators, non-

profit, and faith-based organizations can align health improvement efforts around the CHIP, 

promote policies, and leverage resources that focus on one or more of the health priority areas. If 

you would like to join the Thriving Weld Coalition or participate in a working group, contact 

Cindy Kronauge at ckronauge@weldgov.com or 970-400-2221. 

 

 

 

 

 

 

mailto:ckronauge@weldgov.com
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2021 Community Health Improvement Plan   
 

COMMUNITY PROFILE 

With a population over 320,000, Weld County, established in 1861, is a key geographic area of 

the Colorado Northern Front Range. Weld County is situated between the foothills of the Rocky 

Mountains and the Great Plains, about 40 

miles east of the Continental Divide, and 

is the third largest county in land mass in 

the state. The northeastern portions of the 

county contain the vast Pawnee National 

Grassland and the Pawnee Buttes. Along 

the western border are low hills that are 

an indication of the foothills further west. 

Weld County is the 9th most populous 

county in the state.   

 

Though traditionally rural and 

agricultural in nature, many communities 

in the county have seen rapid population 

growth and are becoming more urban 

and suburban in character due to the 

county’s proximity to major transit 

routes and the Denver metro area. The median age of all people in Weld County is 34.4, which is 

younger than the state median age of 36.71. The median age is expected to rise over time due to a 

large growth in the population age 65 and over. Hispanics are the largest minority group in Weld 

County with most having ties to Mexico. Currently, about 1 in 4 adults and 4 in 10 children are 

Hispanic/Latinx2. The overall population density in the county is 81 persons per square mile, which 

is lower than its neighboring western border counties of Larimer, which is 137 persons per square 

mile, and Boulder, which is 450 persons per square mile3. 

 

Weld County has 26 incorporated and 21 unincorporated towns and municipalities. Greeley is the 

largest city with 108,633 people or 34% of the population. There are 12 organized school districts 

primarily in Weld County ranging from the largest, School District Six in Greeley/Evans, to the 

smaller school districts of Prairie and Pawnee on the eastern plains. Greeley is home to the 

University of Northern Colorado, as well as Aims Community College, which also has a second 

campus in Fort Lupton. The county is served by several health care systems including two 

 
1 Colorado State Demography Office. Community Profile for Weld County. 2021.  
2 American Community Survey, US Census Bureau. Population by Race and Ethnicity by Age Group. 2019. 
3 Colorado State Demography Office. Colorado Population Estimates by County. 2010-2019.  

Weld County, Colorado 

North 

Southeast Southwest 

Greeley/Evans 
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community-based health centers and a large network of community providers. The transit routes 

in the county include two interstate highways: Interstate 25 that runs north and south through 

western Weld County and Interstate 76 that runs from the south-central edge northeastward to the 

Morgan County border. Other major roads include US 85 and US 34, which intersect near Greeley, 

and State Highway 14, which runs through Ault. Local bus service is available within Greeley and 

Evans but is more limited or nonexistent in other Weld County communities.  

 

Weld County is doing well in large part due to a mix of jobs in the agricultural, construction, 

manufacturing, retail trade, oil and gas, and health-related industries. The median household 

income is $74,150, which is substantial, but some families still have a hard time making ends meet 

due primarily to the cost of childcare, housing, and health care. 

  

There are over 4,000 resident births and about 2,000 deaths per year in Weld County. The overall 

fertility rate, including the teen fertility rate, has been declining. Deaths due to chronic diseases 

(cardiovascular disease and cancer) are the most common cause of death for residents, followed 

by, unintentional injuries, chronic lower respiratory diseases, and Alzheimer’s Disease4.  

 

2021 COMMUNITY PRIORITIES FOR ACTION    

In late 2020, in a virtual town hall due to the COVID-19 pandemic, over 90 community members 

from WCDPHE and 42 other organizations reviewed the 2019 Community Health Assessment 

data5. The major health concerns, issues, and findings discussed, and subsequently considered 

during the prioritization process, included: 

 

69% of Weld County residents reported being overweight or obese, which is higher 

than both the Colorado and US rates. However, there was only a slight increase in 

obesity rates in 2019, 32%, compared with 2016, 31%. Weld County’s obesity rate 

is significantly higher than Colorado’s (23%).  

 

Though nearly 3 in 4 residents reported participating in physical activity or exercise 

other than their regular job during the past 30 days, only 27% of residents consumed 

the minimum recommended number of servings of fruits and/or vegetables per day 

in 2019.  

 

Cigarette use is down slightly while e-cigarette use is up slightly, especially in 

adults ages 35 to 54 years compared with 2016. Since 2016, cigarette use has 

decreased nearly 15%, from 11.6% in 2016 to 9.9% in 2019. However, the percent 

of residents who chew tobacco has increased from 3.4% in 2016 to 5.6% in 2019. 

 

 
4 Colorado Department of Public Health and Environment. Weld County Births and Deaths 2019.  
5 Weld County Department of Public Health and Environment. Community Health Survey. 2019. 
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Marijuana use for medicinal and recreational purposes is also up countywide and 

among young adults ages 35 to 54 years; the rate has nearly doubled since 2013 

when it was about 8% to its current rate of 14%. More than 5 in 10 residents say 

there is no risk or only slight risk of harm from daily or near daily use of marijuana. 

Interestingly, a higher percentage of older adults (ages 55+) perceived less risk of 

daily or near daily marijuana use compared to younger adults (18 to 34 years).  

 

The uninsured rate was the lowest it has ever been in 2019; the countywide 

uninsured rate was 6.5%, down from 2016 when it was 7.1%. However, it appears 

fewer residents have a regular place to go for health care compared with 2016. In 

2016 about 13% of residents reported having no regular place of care whereas in 

2019 nearly 1 in 4 (23%) reported having no regular place of care. 

 

In 2019, low-income residents were using a variety of community-based services. 

Among residents at or below the 100% federal poverty level, 49% needed and/or 

used food or meal assistance services, nearly 40% needed and/or used financial 

assistance or welfare services, and 38% needed and/or used housing services.  

 

About 3 out of 10 adult residents (over 60,000 residents) were told by a health care 

provider that they have high blood pressure; a similar proportion of adult residents 

have high cholesterol. In 2019, over 100,000 adult residents in Weld County had 

one or more health conditions such as high blood pressure, diabetes, or asthma.  

 

In 2019, nearly 3 out of 10 residents reported having depression, anxiety, or some 

other mental health conditions, however, the rate was higher for young adults, 

between 18 and 34, with nearly 4 out of 10 reporting currently having depression, 

anxiety, or other mental health condition. The 2019 rate of young adults, ages 18 to 

34, reporting a current mental health condition, 19.4%, is double the rate it was in 

2016. Additionally, the rate of current mental health conditions also increased 

between 2016 and 2019 among adults ages 35 to 54 (26% in 2019 vs. 20% in 2016). 

 

Over half (53%) of Weld County residents reported drinking alcohol in the past 30 

days. Alcohol use was reported more often among younger residents, aged 18-34 

(63%), and those with a college degree (70%). Additionally, among those who 

drink alcohol, 48% reported binge drinking within the past 30 days.   

 

Young adults are often driving distracted and impaired; among young drivers (the 

18-34 or 21-34 age group), 97% say they talk on the phone when driving, 85% say 

they read or send emails when driving, 24% say they drive 2-3 hours after using 

marijuana, and 54% say they drive 1 hour after drinking alcohol at least rarely.  



 

  

WELD COUNTY DEPARTMENT OF PUBLIC HEALTH AND ENVIRONMENT 8 

 

COMMUNITY HEALTH IMPROVEMENT PLAN   2021 

 

At the following quarterly Thriving Weld Meeting in early March 2021, over 110 TW members 

(individuals from WCDPHE and other Weld organizations, as well as community members) 

reviewed current national and state priorities, local capacity, and the extent to which progress had 

been made on the 2018 CHIP priorities. TW members then voted on community priorities. Below 

are the community priorities for action for the 2021 Weld County CHIP: 

1. Active Living 

2. Healthy Eating 

3. Healthy Mind and Spirit 

 

These are a continuation of the community priorities for action included in the 2018-2020 CHIP. 

The continuation of these priorities shows the persistent need for collaborative community action 

to address mental health concerns and obesity in Weld County. TW members also voted 

electronically on emerging health issue(s) they’re concerned about and they identified their top 

health priority by answering the question, “Thinking about all the health concerns and priorities in 

Weld County, if you had to choose just one health issue to focus on, what would it be?” TW 

members identified health equity and the social determinants of health as the most prominent 

emerging health issues. For the top health priority in Weld County, most people identified either 

behavioral/mental health concerns or health equity. Additional information on emerging health 

issues and top health priorities can be found in Appendix A. 

 

Detailed information about the priorities, expected outcomes, strategies employed, and measures 

being tracked can be found at www.thrivingweld.com. Due to extenuating circumstances, it was 

determined that the current CHIP would only cover one year this cycle instead of the usual three 

years – this was due in part to COVID response efforts and in anticipation of an upcoming, seminal 

Weld County data report that will be used to identify future priority areas to be released late 2021.  

 

WHAT STRATEGIES ARE THE FOCUS IN 2021?  

In early 2021, each workgroup met and prioritized strategies to focus on in 2021. The Health Eating 

Workgroup has decided to focus its activities around the strategies “collaborate to strengthen 

farmers’ markets and community gardens,” “sustain and promote farmers’ markets and community 

gardens,” and “enable use of SNAP/EBT for healthy food.” 

 

The Active Living Workgroup has decided to focus its activities around the strategies “increase 

health care provider education, encouragement, and referrals for physical activity” and “improve 

built environment and accessibility for physical activity.” 

  

The Healthy Mind and Spirit Workgroup is considering which strategies from their action plan 

they want to focus on moving forward. 

 

http://www.thrivingweld.com/
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ACTION PLAN: HEALTHY EATING 

The goal of this priority is to increase access to and consumption of healthy and affordable foods across the lifespan in Weld County. 

The desired, measurable outcomes are to increase the number of people living at a healthy body weight, decrease the consumption of 

sugary drinks, and increase the consumption of healthy foods. The action plan has a robust set of strategies (priorities for action) as 

shown in the Figure below. A more detailed version of the action plan can be found at www.thrivingweld.com.   

 

http://www.thrivingweld.com/
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ACTION PLAN: ACTIVE LIVING 

The goal of this priority is to increase access to and participation in physical activity among less active adults and children in Weld 

County. The desired, measurable outcomes are to increase the number of people living at a healthy body weight, increase physical 

activity in adults and children, reduce screen time in youth, and increase active transportation options in Weld County. The action plan 

describing the strategies (priorities for action) is shown in the Figure below and details can be found at www.thrivingweld.com.   

 

http://www.thrivingweld.com/
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ACTION PLAN: HEALTHY MIND AND SPIRIT  

The goal of this priority is to promote positive mental and emotional wellbeing in homes, schools, workplaces, and neighborhoods in 

Weld County. The desired, measurable outcomes are to improve mental and emotional wellbeing among residents, increase the amount 

of people who receive needed care, reduce self-harm and interpersonal violence, and increase the amount of youth and adults who 

abstain from alcohol, tobacco, and other drugs. The action plan describing the strategies (priorities for action) is shown in the Figure 

below and details can be found at www.thrivingweld.com.   

 

http://www.thrivingweld.com/
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HOW IS CHIP PROGRESS TRACKED AND UPDATED? 

The Active Living, Healthy Eating, and Healthy Mind and Spirit workgroups monitor and track 

their respective action plans and progress using the Thriving Weld Dashboard at 

www.thrivingweld.com. The Thriving Weld platform (an interactive strategy management system) 

is maintained by the North Colorado Health Alliance. WCDPHE and participating partners have 

access to the platform so CHIP strategies and activities can be revised, and indicators and outcome 

data can be updated in a timely fashion (data measures are associated with action plan strategies 

and outcomes). In addition to the workgroups tracking progress on the action plans, the larger 

Thriving Weld collaborative and Steering Committee also track progress. 

 

The CHIP is updated and revised over the course of the multi-year effort by each priority area 

workgroup with input as needed by the TW Steering Committee. The Thriving Weld interactive 

strategy management system and website make it easy to revise action plans and, more 

importantly, communicate those changes to partners and the community as a whole. Organizations 

and individuals responsible for implementing strategies can be found in Appendix B.  

 

SOCIAL DETERMINANTS OF HEALTH & HEALTH INEQUITIES  

The Centers for Disease Control and Prevention and Healthy People 2030 organize social 

determinants of health into five categories, as shown in Figure 2 below. WCDPHE’s 2019 CHA 

and additional secondary data were reviewed to better understand social determinants of health, 

causes of higher health risks and poorer health outcomes, and health inequalities in Weld County.   

 

Education Access and Quality 

This determinant is focused on the connection between education and health and wellbeing.    

 

Economic Stability 

This determinant is focused on the connection between economic resources people have (such as 

income and socioeconomic status) and their health and wellbeing. 

Health Care Access and Quality 

This is the connection between access to and understanding of health care services and health and 

wellbeing.  

Neighborhood and Built Environment 

This determinant is about the connection between living conditions (including housing, 

neighborhood, and environment) and health and wellbeing. 

Social and Community Context  

This determinant is about the connection between characteristics of the context within which 

people, live, learn, work, and play and health and wellbeing.  

http://www.thrivingweld.com/
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When looking at select social determinants of health (poverty, education, and housing) by 

race/ethnicity in Weld County it is evident that disparities exists for Hispanic/Latino residents. 

Figure 3 shows that more Hispanic households are at < 100% and 101-185% of the Federal Poverty 

Level compared to non-Hispanic/Latino residents. Additionally, 49.5% of non-Hispanic/Latino 

households are above 401% of the Federal Poverty Level compared to just 18.0% of 

Hispanic/Latino households. (Data from the 2019 Weld County Community Health Assessment.) 

 

 

 

 

 

 

 

Access to health care 

Access to primary care 

Health insurance coverage 

Health literacy 

Quality of housing 

Access to transportation 

Availability of healthy foods 

Air and water quality 

Neighborhood crime and 

violence 

 

High school graduation 

Enrollment in higher education 

Educational attainment 

Language and literacy 

Early childhood education and 

development 

Poverty 

Employment 

Food security 

Housing stability 

Community cohesion 

Civic participation 

Discrimination 

Workplace conditions 

Incarceration 

Figure 2: Social Determinants of Health 

Figure 3: Percent of Households at Five Federal Poverty Levels by Ethnicity 
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27%

29%

33%

12%

8%

24%

39%

29%

Less than H.S.

H.S. or G.E.D.

Some Post-H.S.

College Graduate

Hispanic Non-Hispanic

When comparing educational attainment between Hispanic/Latino and non-Hispanic/Latino 

residents it was found that more Non-Hispanic/Latino residents have a college degree compared 

to Hispanic/Latino residents and more Hispanic/Latino residents have less than a high school 

diploma compared to non-Hispanic/Latino residents (Figure 4). Figure 5 shows that fewer 

Hispanic/Latino residents, 54%, own a home in Weld County compared to of non-Hispanic/Latino 

residents, 78% own a home.  

 

 

 

 

 

 

 

Healthcare access is another social determinant of health that influences the overall health of 

residents and differs by ethnicity in Weld County. Figure 6 illustrates that more Hispanic/Latino 

residents were uninsured, 11%, compared to non-Hispanic/Latino residents, 9%. This trend has 

persisted since 2007 (higher uninsured rates among Hispanic/Latino residents) although 

differences between Hispanic/Latino and non-Hispanic/Latino groups have both grown and 

shrunk over time. 

 

 

 

 

 

 

 

When looking at select indicators for economic stability and neighborhood and built environment 

in Weld County differences exist by poverty level. In Weld County, one in five (20%) residents 

reported they had a job loss in the 12 months prior to being surveyed and between three and six 

percent of residents had to quit, not take, or change their job because of insufficient pay, being laid 

off, needing to care for a family member, or their own medical concern. However, among residents 

Figure 4: Education Level by Ethnicity  Figure 5: Homeownership by Ethnicity 

54% 
78% 

Hispanic/Lat ino  Non-Hispanic/Lat ino  

8%

11%

14%
13%

11%

7% 6%
7%

8% 9%

2007 2010 2013 2016 2019

Hispanic Non-Hispanic

Figure 6: Uninsured Status by Ethnicity 
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living at or below 100% of the federal poverty level, one in ten had to quit, not take, or leave a job 

due to the need to take care of a family member (10.5%), one in eight due to insufficient pay or 

lack of hours to work (12.2%), and 11%  due to problems with childcare. These differences show 

how poverty affects employment amongst Weld County residents.  

From 2010 to 2019, the American Community Survey five-year estimates for median gross rent in 

Weld County increased by nearly 41%, while the estimated median household income increased 

by only 33% (ACS estimates), demonstrating that the gap between housing costs and wages 

continues to grow. Residents who were very low income (at or below the 100% federal poverty 

level) more frequently reported having unstable housing—one in three low income residents 

(32.8%) reported unstable housing compared to seven percent of residents above the 100% federal 

poverty level.  

Almost half of residents were worried or stressed about paying rent or mortgage (at least rarely) 

in the past year (45.6%). However, among residents living at or below the federal poverty level 

nearly eight out of ten were worried or stressed about paying rent or mortgage (78.8%) compared 

to two in five residents with higher incomes (41%). Additionally, a higher percentage of residents 

that reported unstable housing, doubling up, and being usually or always worried about paying 

rent or mortgage also reported poorer health overall, providing insight to the impact of housing 

status on Weld County residents’ health. Figure 7, below, shows that while the overall rate of poor 

or fair health in Weld County was 11% among those worried about paying rent/mortgage the rate 

of poor or fair health was 29.4% and among those with unstable housing the rate was 27.2%.   

 

 

 

 

 

 

 

Another important metric when considering social determinants of health is food security and 

differences exist by poverty level and race/ethnicity in Weld County. The 2019 Weld Community 

Health Survey asked residents if they had been worried or stressed about having enough money to 

buy nutritious meals in the past year, if they needed food or meal assistance, and their level of 

concern about access to affordable, fresh foods. Across the county, 15% of residents were usually 

or always worried about having enough money to buy nutritious meals in the past year.  

29.4% 27.2% 16.9%

0%

10%

20%

30%

40%

50%

Worried Paying

Rent/Mortgage

Unstable Housing Doubling Up

Poor/Fair Health

Countywide 

11% poor or 

fair health 

Figure 7: Housing Indicators and Poor Self-Rated Health 
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Residents at or below the 100% federal poverty level reported they were worried about having 

enough money to buy nutritious meals nearly four times as often as residents who were not below 

the federal poverty level (43% compared to 12%) (Figure 8). Residents who were Hispanic/Latino 

more frequently reported that they needed and used food or meal assistance compared to residents 

who are not Hispanic/Latino (Figure 9). 

 

 

When looking at neighborhood and built environment factors it was found that countywide, 31% 

of residents said polluted indoor air was a minor or major problem and 61% of residents said 

polluted outdoor air was a problem (Figure 11) although differences existed geographically.   

Pollution from road vehicles was the most frequently reported air quality problem across Weld 

County, as seven out of ten residents said there was a minor or major problem in their community 

with this issue. This was highest among residents in the Greeley/Evans region, where over eight 

in ten residents said pollution from road vehicles was a major or minor problem and lowest in the 

southeast region where six in ten residents reported it was a major or minor problem.  

 

 

 

 

 

 

Built environment includes access to active transportation (walking, biking, etc.) and these forms 

of transportation increase travel options and reduce congestion and air pollution in communities. 

Residents were asked about concerns related to active transportation and agreement that it is easy 

Figure 8: Worried about Having Enough 

Money to Buy Nutritious Meals in Past Year  
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Federal  Pov erty  Lev el  
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Figure 9: Needed or Used Meal Assistance in 

Past Year by Ethnicity 
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Figure 11: Pollution from Road Vehicles by Weld County Region 
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to get around their communities by walking or biking. Just over 46% of residents reported that not 

having enough sidewalks or trails for walking or biking was a problem.  

Countywide, nearly eight in ten residents agreed it was easy to walk in their communities (78%) 

and nearly seven out of ten residents agreed it was easy to bike in their communities (69%). 

However, only about half of residents (53%) agreed it was possible to get to many places they 

needed to go by walking or biking. The ability to get to many places residents need to go by 

walking or biking varied geographically in Weld County. Fewer residents in the southwest and 

southeast region agreed that it was easy to get many places they needed to go by walking or biking 

(Figure 12). This sheds light on differences in the built environment for residents across Weld 

County.  

 

 

 

When looking at certain chronic diseases by education level, income level, and ethnicity in Weld 

County disparities become clear. When specifically looking at rates of diabetes in Weld County 

just over one in ten residents (10.1%) reported being diagnosed by a health care provider with 

diabetes at some point in their lives, overall. However, a higher percentage of Hispanic/Latino 

residents reported they had diabetes (14.6%) compared to non-Hispanic/Latino residents (8.5%) 

(Table 1). Similarly, nearly twice as many residents who have a high school degree or less 

education were told they have diabetes compared to residents with an education above high school 

(13.6% compared to 7.0%). In addition, diabetes prevalence varied by income status. A higher 

percentage of residents with household incomes between the 139 and 400% federal poverty level 

(FPL) were told by a healthcare provider they have diabetes (Table 1). 

In Weld County, nearly one in three adult residents reported they had been told by a health care 

professional they had high blood pressure (31.6%) in the 2019 Community Healthy Survey. Rates 

of hypertension differed by gender as well—37% of males reported a hypertension diagnosis 

compared to 26% of females. Hypertension was reported more often in residents with a lower 

education status—39% of residents with a high school degree/GED or less reported hypertension 

compared to 26% of residents with some post-high school or more education (Table 1). 

59.3%

43.7%
48.5%

58.0%
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Figure 12:  It is possible to get to many places I need to go by biking or 

walking by Weld County Region 
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The percent of residents who reported high cholesterol diagnoses in Weld County followed a 

similar trend to high blood pressure diagnoses. Just under three in ten adult residents reported that 

they had been told by a health care provider they had high blood pressure (27.5%) in 2019. This 

was reported more often in residents with a lower education status, as 32% of residents with a high 

school degree/GED or less reported high cholesterol compared to 24% of residents with some post-

high school or more education (Table 1). 

Table 1: Select Chronic Diseases by Education, Ethnicity, and Income Level 

 
Diabetes High Blood 

Pressure 

High 

Cholesterol 

 

Education Level 

Less than HS or HS/GED 

Some post-HS or more education 

 

14%* 

7%* 

 

39%* 

26%* 

 

32%* 

24%* 

 

Ethnicity 

Hispanic/Latino 

Non-Hispanic/Latino 

 

9%* 

15%* 

 

32% 

31% 

 

29% 

27% 

 

Income Level1 

<138% FPL 

139-250% FPL 

251-400% FPL 

>400% FPL 

 

8%* 

17%* 

23%* 

8%* 

 

42% 

29% 

30% 

29% 

 

29% 

30% 

23% 

28% 
1Income level defined as% of federal poverty level (FPL).  

*Statistically significant finding at p<0.05 

 

When looking at mental health conditions within Weld County differences and disparities exist by 

education level, income level, and ethnicity. Countywide, nearly three in ten residents (29%) 

indicated they currently had depression, anxiety, or another mental health condition in the 2019 

Community Health Survey. Of the residents who reported they currently had a mental health 

condition, 55% reported seeking out mental health treatment or counseling services and 46% 

reporting currently taking medicine for their mental health condition. The percent of residents that 

reported seeking out mental health treatment or counseling services was also higher among 

residents with lower incomes (Table 2).  

Similarly, residents were asked if they had ever been told by a doctor or other health care 

professional that they had a diagnosed mental health condition in the 2019 Community Health 

Survey, including depression, anxiety disorder, or alcohol or drug dependence. Rates of ever 

diagnosed with depression or anxiety were higher in younger individuals, women, and those below 

138% of the federal poverty level (Table 2). 
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Table 2: Mental Health Indicators by Age, Ethnicity, Gender, and Income Level 

 
Ever Diagnosed with Depression 

or Anxiety 

Needed Mental Health Care 

OVERALL 29% 28% 

Age Group 

18-34 years 

35-54 years 

55+ years 

 

35%* 

26%* 

23%* 

 

46%* 

25%* 

10%* 

Gender 

Female 

Male 

 

38%* 

19%* 

 

20%* 

35%* 

Income Level1 

<138% FPL 

139-250% FPL 

251-400% FPL 

>400% FPL 

 

51%* 

31%* 

25%* 

21%* 

 

42%* 

31%* 

25%* 

22%* 
1Income level defined as% of federal poverty level (FPL).  

* Statistically significant finding at p<0.05 

 

POLICY AND SYSTEMS-LEVEL CHANGE  

There are plans for policy and systems level changes in a number of areas in Weld County to help 

alleviate identified causes of health inequalities. Many of these plans for policy and systems level 

changes are aimed at important social determinants of health.  

 

For instance, Weld County is facing a serious housing crisis. The current population of 325,000 

has already greatly increased over the past few years and is projected to grow to 548,000 residents 

by 2040. Affordable housing is a significant public health concern, especially for low- to moderate-

income earners and the Hispanic/Latino population (as shown in the section above). WCDPHE, 

the Weld County Planning Department, and the United Way of Weld County have applied for 

funds to collaborate on a project that aims to build an engaged community that can promote 

regulatory and policy options to increase affordable, high quality, stable, and safe housing. 

 

If funded, this project aims to reduce health disparities and unequal opportunities. Through 

collaboration with the community, creation of an inventory of effective land-use and housing 

policy options tailored to local needs, and working with municipalities to explore the 

implementation of policies, this project will contribute to social structures that will lead to 
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improved health and, ultimately, thriving communities. The key objectives of this project are the 

creation of community and municipality engagement plans, a Housing Needs Assessment, and a 

Weld County Housing Report. Expected outcomes include an inventory of acceptable and effective 

housing and land-use policy options and an engaged community that has the knowledge, skills, 

and tools to promote change. If this project is not chosen to receive funding, then WCDPHE and 

partners will work together to implement portions of the project that are feasible without additional 

funding. 

The United Way of Weld County is collaborating with multiple community partners to increase 

educational attainment in Weld County. Two of their focus areas are Reading Great by 8 and 

Thrive by 25 which are aimed at ensuring children are entering kindergarten ready and reading at 

grade level by the start of the 4th grade and ensuring youth are graduating high school and 

transitioning to a successful adulthood by the age 25, respectively. United Way and Weld County 

community partners are investing in a number of programs for a systems level approach to achieve 

change by focusing on a broad variety of factors that are associated with reduced educational 

attainment. Education access and quality is an important social determinant of health in Weld 

County with inequalities by ethnicity (see section above which highlights that Hispanic/Latino 

residents have lower levels of educational attainment). Additionally, level of educational 

attainment itself is associated with different rates of chronic conditions in Weld County (for 

instance those with less than a high school degree or GED have the highest rates of diabetes, high 

blood pressure, and high cholesterol).   

Another area where both policy and systems level changes are occurring to reduce health inequities 

is in the built environment. The Thriving Weld Active Living Workgroup is focused on addressing 

two policy improvement areas: Improve the Built Environment and Increase Accessibility for 

Physical Activity and Increase Healthcare Provider Education, Encouragement, and Referrals for 

Physical Activity (included in Active 

Living Action Plan, page 10). The Weld 

County Outdoor Rx program aims to 

increase healthcare and community partner 

referrals for physical activity and supports 

nature experiences in Weld County to 

improve physical and mental health and 

wellbeing for all residents. Additionally, 

the Active Living Workgroup, community 

partners, and municipalities are working to 

increase trail connectivity in Weld County 

and identify and improve safe active 

transportation opportunities (including 

expanding bike lanes and safe street 

crossing for pedestrians and bicyclists).   

Steering 
Committee 

Organizations

WCDPHE

North 
Range 

Behavioral 
Health

North 
Collorado 

Health 
Alliance 

United 
Way of 
Weld 

County

Figure 13: Thriving Weld Steering Committee Organizations 



 

  

WELD COUNTY DEPARTMENT OF PUBLIC HEALTH AND ENVIRONMENT 21 

 

COMMUNITY HEALTH IMPROVEMENT PLAN   2021 

THRIVING WELD STEERING COMMITTEE  

The Thriving Weld Steering Committee leads the CHIP creation and implementation processes. 

The committee is support by four organizations that share responsibility for helping maintain 

overall strategic coherence and manage implementation of the community work including 

stakeholder engagement, communications, data collection, and analysis. Key responsibilities of 

steering committee members are to guide vision and strategy, maintain and establish shared 

measurement practice, cultivate community engagement and ownership, support aligning TW 

workgroup activities, advancing policy and systems plans, and mobilizing resources. Originally, 

the steering committee was an internal WCDPHE team, but it expanded in 2014 to include North 

Range Behavioral Health, North Colorado Health Alliance, and United Way of Weld County, as 

well.         

 

PARTNERSHIPS 

Community-wide health improvement efforts 

are undertaken by WCDPHE and various 

community partners representing multiple, 

diverse sectors within Weld County. The 

Thriving Weld coalition and workgroups are 

comprised of partners from municipal 

government, business, health care, education, 

community organization (non-profits), 

behavioral and mental health, and the general 

public. Since the initial CHIP in 2012, the 

number of partners has grown significantly; in 

2012 there were only about 35 partners and 

now, in 2021, there are over 100 partners. 

Even with the COVID-19 pandemic and the 

multi-sector response it has required, over 90 

people participated in the November 2020 

Thriving Weld Summit, which was held 

virtually, when results of the 2019 

Community Health Assessment were 

presented, and over 110 people attended the March 2021 quarterly meeting, also held virtually, 

when the 2021 CHIP health priorities for action were chosen (Figure 14).   

COMMUNITY ENGAGEMENT 

Community engagement is an ongoing process, which is why WCDPHE and our partners have 

continually been improving connections among residents, communities, organizations, and 

programs to lead an effort to engage others in creating positive changes to their health-related 

programs, services, and policies.    

Behavioral 

Health

8%

Business

0%

Community Organization/ 

Non-profit

29%

Educational 

Institution

17%

General Public

1%

Government

6%

Health Care

16%

Human Services

3%

Public Health

18%

Other 

2%

Figure 14: Thriving Weld and CHIP Partner Diversity at 2021 

Quarterly Meeting 
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Residents’ Input – 2019 Community Health Assessment  

Residents are routinely asked how concerned they are about a variety of health issues in 

WCDPHE’s population-based community health surveys, which are administered every three 

years. In 2019, 900 of the nearly 2,000 residents that completed the survey wrote responses. This 

resulted in over 2,000 unique comments answering the question, “What do you think residents of 

Weld County need to improve their health and well-being?” The top five broad themes from those 

comments related to: 

1. Recommendations for Improvement of the General Population  

2. Health Care  

3. Government Services and Community Programming  

4. Transportation  

5. Environment  

 

These overall themes were further examined to identify major sub-themes. The top four sub-

themes related to: 

1. Access, Affordability, and Quality – Health Care  

2. Access to Services, Resources, and Programs – Government Services and Community 

Programming  

3. Pollution, Environmental Quality, Protections, and Regulations – Environment  

4. Support for Bike and Pedestrian Infrastructure – Transportation  

 

Thriving Weld Summit 2020 

In November 2020, in the midst of the COVID-19 pandemic, a community health summit, The 

Thriving Weld Virtual Town Hall, was organized collaboratively by the Thriving Weld Steering 

Committee. The purpose of the summit was to present data from the 2019 Community Health 

Assessment to TW members and begin discussions on health priorities for action in Weld County. 

Even with the surge in COVID-19 cases in November 2020, over 90 people from 43 organizations 

attend the virtual event and began discussions on the 2021 Community Health Improvement Plan.  
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Emerging Health Trends 

At the quarterly Thriving Weld meeting in early March 2021 two questions about emerging 

health trends were asked in addition to the vote on community priorities. These questions were: 

1) What emerging health trend(s), if any, are you most concerned about? 

2)  Thinking about all the health concerns and priorities in Weld County, if you had just one 

health issue to focus on, what would it be? 

 

93 people voted on which emerging health trends they were most concerned about, the category 

that received the most votes was behavioral and mental health concerns with 35% of all votes. 

However, when the five separate categories of the Social Determinants of Health (Social and 

Community Context, Neighborhood and Built Environment, Healthcare Access and Quality, 

Education Access and Quality, and Economic Stability) were combined with Health Equity then 

this new combined Social Determinants of Health category received the most votes – just under 

half (45%) of all votes.  

 

 
*Social Determinants of Health combines each of the five determinants of health and health equity 

People were also given the opportunity to expand on their response to explain which health issue 

they would focus on if they were only able to focus on one health concern or priority in Weld 

County. 43 people provided additional comments; once again, behavioral and mental health 

concerns received the most comments – many people explained that issues with accessing 

behavioral and mental health services were contributing to its importance. The subsequent 

category that received the most references was Health Equity – many people commented on its 

importance and the need to include an equity lens in all health and public health activities.      

35%

5%

8%

5%

15%

8%

1%

3%

6%

13%

45%
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What emerging health trend(s), if any, are you most concerned 

about? 
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Steering Group 

The Thriving Weld Steering Group includes members from Weld County Department of Public 

Health and Environment, North Colorado Health Alliance, United Way of Weld County, and 

North Range Behavioral Health. 

Eric Aakko Weld County Department of Public Health and Environment 

Kendall Alexander North Range Behavioral Health  

Noah Chornyak North Colorado Health Alliance 

Olivia  Egen Weld County Department of Public Health and Environment 

Cindy Kronauge Weld County Department of Public Health and Environment 

Lyle Smith-Graybeal United Way of Weld County 

Mark Wallace North Colorado Health Alliance  

 

Healthy Eating Workgroup  

The Healthy Eating Workgroup currently consists of 15 active members and is facilitated by 

Olivia Egen, Weld County Department of Public Health and Environment. Kelly Martinez, Weld 

County Department of Public Health and Environment, also assists the workgroup when needed. 

Shelia  Beckley Colorado State University Extension, Weld County  

Ellie Betts Sunrise Community Health 

Ellie Dudley Integrated Nutrition Education Program  

Olivia  Egen Weld County Department of Public Health and Environment 

Olga  Gonzalez Weld County Department of Public Health and Environment  

Andrea Haring City of Greeley  

Charlie Jorgenson Riverside Library and Cultural Center  

Kelly  Martinez Weld County Department of Public Health and Environment  

Lindsey Prince  Weld County Area Agency on Aging 

Rebecca Robbins Greeley-Evans School District 6 

Mike Schwan Weld County Department of Public Health and Environment 

Maggie Shawcross University of Northern Colorado 

Meredith Skoglund Weld County Area Agency on Aging 

Lexi Spykstra City of Windsor  

Lorrie Wellman Weld County Area Agency on Aging  

 

Active Living Workgroup 

The Active Living Workgroup currently consists of 12 active members and is facilitated by Joel 

Krzan, Aetna, and Whitney Janzen-Pantratz, Weld County Area Agency on Aging. Eric Aakko, 

Weld County Department of Public Health and Environment, also assists this workgroup when 

needed.  

Eric Aakko Weld County Department of Public Health and Environment 

Johanna  Bishop Greeley-Evans School District 6  

Russ  Carson Playcore 

Roxane Conant Banner Health Community Wellness 
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Katie Dotson Aetna 

Zach Ducharme Boys & Girls Clubs of Weld County 

Olivia Egen Weld County Department of Public Health and Environment 

Whitney Janzen-Pankratz Weld County Area Agency on Aging 

Joel Krzan Aetna 

Erin Olson Weld County Department of Public Health and Environment 

Amy Ortiz High Plains Library District 

Karen Scopel City of Greeley  

 

Healthy Mind and Spirit Workgroup  

The Healthy Mind and Spirit Workgroup currently consists of seven (7) active members and is 

facilitated by Shawna Hendricks, North Colorado Health Alliance.  

Shawna Hendricks North Colorado Health Alliance 

Rachel Hurshman Greeley-Evans School District 6 

Brooklyn Larimore  Weld County Department of Public Health and Environment 

Elena Rosenfeld High Plains Library District 

Katie Schmidtmann North Range Behavioral Health 

Logan Shaw North Range Behavioral Health 

DeeAnne Zuhlke Community Grief Center  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


